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FLEXIBLE PACKAGING
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I
n the contemporary business world, the term 

‘family-owned’ often prompts people to con-

jure up an image of some sort of mom-and-

pop shop operation where business is done the old 

family way, with little ambition to compete against 

the industry’s big boys. 

While reaction is sometimes justified, it couldn’t 

be farther from the truth in the case of Alpha Poly 

Corporation.

Better known as Alpha Poly Packaging 

Solutions, this Canadian family-owned manufac-

turer of f lexible packaging for the nutraceutical, 

confectionary, bakery, produce, and lawn and gar-

den segments doesn’t mind if the competition takes 

it lightly, as long as it keeps growing its market 

share. 

Located in Brampton, Ont., Alpha Poly was ori-

ginally formed in 1989 as a producer of PE (poly-

ethylene) bags for the waste management industry, 

i.e. garbage bags, if you will. 

“Since our beginnings, we’ve diversified our 

company in an effort to grow our business, now 

producing printed f lexible packaging in a myr-

iad format of film choices and additional fea-

tures,” Alpha Poly president Patrick Kerrigan told 

Canadian Packaging during a recent visit to the 

company’s state-of-the-art 53,000-square-foot 

facility. 

As a leading Canadian manufacturer of f lexible 

packaging, Alpha Poly offers f lexographic print-

ing and in-house design capabilities, along with 

converting and laminating, to produce pre-printed 

laminated rollstock, MAP (modified atmosphere 

packaging), resealable bags, courier-style bags, 

high-barrier food packaging, various types of 

pouches, and lawn-and-garden bags. 

The one thing the company does not do, how-

ever, is actually extrude its own film. Instead, 

according to Kerrigan, it purchases rolls of PE, 

PET and oriented propylene films from Ontario, 

Quebec and Nova Scotia producers, and then fur-

ther process that into the company’s high-quality 

f lexible packaging products. 

PRESSING TO IMPRESS
Corporate rebranding and major capital investment projects help propel  

Canadian !exible packaging converter into the big leagues

Patrick Kerrigan,

President,

Alpha Poly Corporation

Manufactured by Windmoeller & Hoelscher, Alpha Poly’s new state-of-the-art Mira!ex AM eight-color !exographic 

press was supplied by its Canadian distributor Webconverter Ltd.
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“We sell our products to manufacturers who sell 

to processors or retailers, mostly in the retail and 

food industries, and we do a lot of private-label 

business,” Kerrigan reveals.  

While the company’s products are available coast-

to-coast across Canada, Kerrigan notes that it has 

only just begun to reach into the U.S. markets.

“For us, Alpha Poly is still small enough for every 

customer to get that hands-on advice, but we are 

also keen on adding high-quality employees to our 

business,” says Kerrigan. 

“I’ve noticed throughout the years that often one 

company will lose an employee only to pick up 

someone else from the same pool of talent,” he says. 

“But we don’t necessarily want someone coming 

in with pre-set ways of doing their work,” adds 

Kerrigan. “We like having people who listen to 

what the customer wants and can offer solutions no 

one has ever thought of before.

“We let creative people be creative, which is why 

we don’t have a lot of turnover here,” he explains, 

suggesting that this might have something to do 

with people wanting to work for Alpha Poly. 

Kerrigan says the company’s success is rooted in 

creating relationships, and then working to ensure 

they become long-term relationships. 

“For our clients, we ensure they have a dedicated 

Alpha Poly customer service representative, along 

with a client solutions representative, to assist with 

new or special projects,” says Kerrigan. 

“It’s important for us that the customer know 

who they can talk to about a project,” he explains. 

“Having a long-term partner for the customer 

to deal with is fair for our employees and for the 

customer.”  

“I can state unequivocally, that our entire team 

has a great sense of pride in the contribution to 

customer satisfaction,” he states.

Kerrigan says that along with the technical exper-

tise of his employees, the company’s reputation is 

backed up with a robust quality assurance program 

that helps ensure the customer receives an “excep-

tional product, each and every time.”

It’s a strategy that has paid off in a big way, he 

relates.

“Even though this is a huge market, I think it’s 

probably more correct to note that we are actually 

a small company, but our next goal is to soon 

become a medium-sized player,” says Kerrigan.

Currently, the company’s 50 employees work 

three-shifts-a-day, five-day-a-week production to 

convert some five million feet of film every month, 

or an equivalent of about 25 million bags. 

“I think it’s feasible—and it is our goal—to tri-

ple those numbers within the next three to five 

years, which is where our current capacity sits,” 

says Kerrigan.

If all goes according to plan, Alpha Poly may 

still need to increase its production capacity before 

then, Kerrigan notes “because a company should 

always have capacity, implying it always has room 

to grow.”  

Name Game
Kerrigan says that three years ago the company 

underwent a significant corporate transforma-

tion to create a better ref lection of its business 

diversification.  

“We were known as Alpha Poly Bag then, but 

even then it was quite obvious that it simply did 

not describe who we were or what we did, which 

was to provide customers with a complete pack-

aging solution,” he says. 

Kerrigan says that while it is important to have 

experience, citing the more than 150 years of com-

bined business experience at the company’s senior 

management level, “it is equally important to tem-

per that experience with talent.”

Kerrigan says that even with all that, having the 

proper equipment in place is a pre-requisite for 

moving forward.

“It’s very important for our employees to have 

the best equipment in the industry,” says Kerrigan. 

“It’s always been our philosophy, with my dad 

who ran the business for years and years prior to  

my tenure.”

According to Kerrigan, new capital investments 

are an annual occurrence at Alpha Poly, always 

looking for new technology and equipment to 

improve the manner in which it does business. 

“We continually reinvest in ourselves to ensure 

we can continue to provide a high-end prod-

uct while still offering competitive pricing—two 

things we are known for,” says Kerrigan, noting 

that Alpha Poly offers many value-added services 

through its in-house graphic art department. 

“Having our own in-house art department, 

really does make the pre-press process as seamless 

and effective as possible,” he says.  

Kerrigan reveals that his company currently has 

nine production lines at the facility, “consisting of 

nine bag machines, one slitter one laminator and 

two printing presses.”

Just a year ago, Alpha Poly completed a 

$3.5-million expansion that included adding a 

20,000-square-foot warehouse. 

“The idea behind that was to actually free up 

some much needed space in our main plant for a 

bit of office renovation, and a lot more room for 

the manufacturing area,” Kerrigan reveals.

With more room in the manufacturing area 

planned, Kerrigan knew it was time to begin to 

add some new equipment to help expand the cus-

tomer base while taking even better care of the 

existing customers.

As part of its most recent major capital expenditure upgrades, Alpha Poly purchased a brand new Nordmeccanica 

Super Simplex SL two-ply solventless adhesive laminating machine.

The cost-effective Mira!ex AM !exographic press from 

W&H can accommodate print widths of 32 to 57 inches 

at speeds up to 1,300 feet per minute.

Alpha Poly president Patrick Kerrigan (left) and graphic 

coordinator Glenn Correa review a print sample of the HD 

!exographic technology.
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With that in mind, Alpha Poly added a new two-

ply Super Simplex SL solventless laminator from 

Nordmeccanica SpA, using the latest quick-

curing technology that allows it to use its brand 

new slitter from Deacro Industries Ltd. of 

Mississauga, ON. a mere three hours later.

All-told, it allows pouch-making to begin after  

24 hours with product fill available in 48 hours—

giving Alpha Poly an incredibly short turnaround 

time for customer requests. 

This faster turnaround time is greatly aided by 

Flextra Fast, a solvent-free film laminating adhes-

ive system for f lexible packaging, manufactured by 

adhesives specialists H.B. Fuller, boasting incred-

ibly quick cure times, while still being food safe. 

The technology of this adhesive system allows 

Alpha Poly to meet the requirements of custom-

ers without holding inventory for long periods of 

time, while also not requiring a hot room.  

By using this fast-curing system, 

H.B. Fuller says it improves its service 

to customers, reduces WIP (work in 

progress), minimizes storage space 

and improves scheduling.   

Needing a new f lexographic press,  

Kerrigan turned to the expertise of 

the Toronto-based Webconvert 

Ltd., a well-established supplier of 

advanced converting machinery from 

the U.S. and Europe for the f lexible 

packaging industry.

Top Class
The company represents some 

of the top suppliers to the pack-

aging industry, including Enercon, 

Convertech, Montalvo and 

Schlumpf, and as of 2009 has 

become the exclusive sales represent-

ative in Canada for Windmoeller & 

Hoelscher Corporation (W&H). 

According to Webconvert president 

Dirk Kroll, his company and Alpha 

Poly first became partners back in 

2004, when they wanted to get into 

printing business of plastic films, sell-

ing them their first six-color press. 

“Even with our previous relation-

ship with Alpha Poly, I was impressed 

that Patrick Kerrigan hopped on a 

plane and traveled to Germany to 

personally see a W&H press and 

equipment from two other compan-

ies before making his decision that a 

W&H press was the best press for his 

company,” says Kroll. 

Through Webconvert, Alpha Poly 

ordered a Miraflex AM 52-inch, 

eight-color f lexographic press from the 

Lincoln, R.I.-based W&H. Delivered 

the day before last Christmas, the press 

was commissioned in January. 

Manufactured in Germany by parent 

company Windmöller & Hölscher 

KG, the Miraflex AM is a cost-opti-

mized press that offers the same power 

and performance of other W&H presses, 

with the chief difference being speed.

Designed for maximum production 

speeds up to 1,300 feet per minute, 

it is over three times faster than 

Alpha Poly’s other press, according to 

Kerrigan.  

Rexnord’s Roller Upgrade System 

(RUS) is designed to provide the 

benefits of case handling by utilizing 

MatTop® and TableTop® chain. This 

innovative system improves package 

integrity, increases plant throughput 

and delivers total cost of ownership 

savings while eliminating product 

damage and transporting products 

smoothly and efficiently.

And, you can find Rexnord’s Roller 

Upgrade System at your local 

Motion Canada location. Our local 

sales and service specialists are 

experts in application and technical 

support, providing the parts and the 

know-how you need to stay up and 

running.

Call.   800-526-9328

Click. www.motioncanada.com

Visit. Over 50 Locations

The brands you count on from the people you trust...that’s Rexnord and Motion Canada.
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A slitter manufactured by 

Deacro Industries is key to 

helping Alpha Poly achieve 

faster turnaround speeds 

for its customers.
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Printing widths on 

the Miraflex AM pro-

vide a great deal of f lex-

ibility to Alpha Poly, 

enabling them to print 

at 820-mm to 1,450-

mm, with a maximum 

repeat width of 800-

mm while printing on 

plastic film, paper and 

laminates.

“We really like the Miraf lex AM press,” states 

Kerrigan. “It has a robust design, and easy-to-use 

smart technology that gives us fantastic output at 

what we hope will be a short return-on-investment.” 

Kroll notes that the Miraf lex f lexographic presses 

from W&H are available in both eight- and 10-color 

versions, and have been the most successful range of 

presses ever sold by W&H, with over 300 machines 

installed worldwide since its launch in 2008. 

According to Kroll, the Miraf lex benefits from a 

highly developed mechanical design for utmost sta-

Alpha Poly utilizes H.B. Fuller’s Flextra, a solvent-less adhesive to provide an extremely 

short turnaround time for its �exible packaging products.

A Schneider Electric motor (inset) embedded within the 

spider-like arms of the Mirafelx AM �exographic press.

Canadian Packaging Magazine has an opening for a sales 
professional with 1 to 5 years of b2b sales experience. 
You are looking for an exciting new challenge in media sales. 
You will service and grow existing accounts. You will prospect the 
continent for new business and accounts. 
You will work with your accounts to plan exceptional multi-platform 
communications programs using the full array of print, digital, social 
media and event tools available from Canadian Packaging and our 
parent publishing company, Glacier Media. You will become a valued 
part of our clients’ marketing strategies. 
You are agile and you are versatile. You will be relentless in chasing 
prospects who do not yet realize how useful a multi-platform sales 
support program  involving Canadian Packaging and EMBALLAGES 
magazines can be for them. 
You will focus on your southern Ontario territory, and you will travel 
the continent in search of new business at a variety of trade shows 
and conferences related to our market. 
You will have a License to Sell in the challenging and competitive 
world of media sales. You will be our Special Sales Agent.

Please send your resume in confidence to: 

Stephen Dean, Senior Publisher
Canadian Packaging,
EMBALLAGES, Les Nouvelles
80 Valleybrook Drive, Toronto, 
ON M3B 2S9
sdean@canadianpackaging.com
416-510-5198
www.canadianpackaging.com
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bility required for quality printing at high speeds. 

The press’s high speed and quick changeovers are 

achieved with the Turboclean inking and washup 

system, along with productivity-enhancing fea-

tures such as East Set HD for automatic impression 

setting and 3D plate topography and Easy Reg S for 

automatic register pre-setting.

“This was a very important investment for Alpha 

Poly,” states Kerrigan. “The f lexible packaging 

market is the future of packaging.” 

With sustainability also being important to 

Alpha Poly, Kerrigan says the company joined 

PACNext, a PAC Packaging Consortium-led 

project aimed at helping the industry transition 

itself towards a world without packaging waste.

“We joined to try and help provide insight on 

how to deal with laminates in landfill or sorting 

at the recycling facilities,” Kerrigan explains, add-

ing that 95 per cent of the packaging Alpha Poly 

manufactures is end-user recyclable with existing 

municipal recycling programs. 

“Moreover, 95 percent of all the scrap that comes out 

of our production process is picked up by WasteCo. 

and sent for recycling into new useable plastic, which 

means less dependence on raw materials,” he adds. 

“We also collect plastic pallet wrap, empty plastic 

spools and corrugate cores for recycling.”

The company also does its part with internal sus-

tainability, with in-house recycling programs, and 

programmable thermostats to reduce energy con-

sumption during non-business hours. To that end, 

Alpha Poly changed the facility lighting to more 

energy efficient lights—converting to T-8 lights to 

reduce energy consumption by 36 per cent, while 

increasing bulb life by 6,000 hours—and digit-

izing much of its manual process to reduce paper 

consumption by over 20 per cent. 

Another part of its sustainability initiative 

involves Alpha Poly promoting environmentally 

sustainable products like compostable, biodegrad-

able bags made from recycled plastic.

Alpha Poly’s OXO Biodegradeable bags feature 

special film that contains an additive that provides 

a time-specified breakdown of the polymer mol-

ecules into carbon when exposed to heat, light, air 

or even stress. 

“We also offer custom features that provide cus-

tomers and their consumers with re-use functions 

such as reclosable zippers, resealable tape and die-

cut handles,” notes Kerrigan. 

Kerrigan notes that Alpha Poly is also a member 

of IFS PACsecure, a PAC, Packaging Consortium 

and IFS Management jointly-developed food 

safety standard certification for primary and sec-

ondary packaging materials benchmarked to the 

Global Food Safety Initiative (GFSI) system. 

Gaining the IFS PACsecure standard means that 

customers can be sure that their products, such as 

Alpha Poly’s packaging, have been manufactured 

to meet the highest food safety standards possible. 

“We believe that IFS PACsecure is the golden, 

world-class standard for us and our customers,” 

Kerrigan states. 

“We are always looking at the next step and how 

we can move forward in the way we can do business.

“We continually look at our processes and people 

and ask ourselves how we can get better,” he adds.

“With the recent capital expenditure on the new 

W&H Miraf lex AM flexographic press and other 

great equipment, we have taken that next step to 

ensure that we can continue to improve the way 

we manufacture our products for our customers,” 

Kerrigan sums up.

“Providing safe, quality products keeps the cus-

tomer happy, and that keeps us happy.” 
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The eight-color Mira�ex AM �exographic press has enabled Alpha Poly to increase its production speeds four-fold while 

presenting even higher quality graphics for customer products.

 

ABB Robotics.  
 

The broadest portfolio 
of high speed picking 
robots in the industry. 

The new 6 kg and 8 kg IRB 360 FlexPickers handle higher payloads with greater working depths, and are able to pick-

and-place up to 500 products per minute. Along with the 1 kg and 3 kg FlexPickers, all variations are available in    

sanitary models, ideal for direct food handling or pharmaceutical applications, including a hygienic design for wash 

down applications and an IP69K rated stainless model. Learn more at www.abb.com/robotics 

ABB Inc.

905-460-3418 

www.abb.com/robotics 
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